Message from the Superintendent

April 2021

T

he past year will forever be referenced
alongside a world-wide pandemic. It should
be remembered, however, by the successes and
accomplishments despite extraordinary challenges
and unexpected changes. We continue to progress
and transition to the next phase and away from
this temporary normal within our community and
across our schools. Seemingly routine experiences
will no longer be taken for granted and our resolve
has been strengthened. It is time to look forward.
This communication is to provide information
relative to the 2021-22 proposed budget adopted
by the West Genesee Board of Education at
the April 19, 2021 meeting. It is the fnancial
backbone for quality comprehensive education
experiences that include academic excellence,
social/emotional wellness, cultural awareness,
physical performance, and creative expression.
Our mutual commitment to honor our past and
strive for a culture of continuous improvement is
imperative in this critical transition.
This year’s budget process was unusual. A
challenging forecast was changed with strong
legislative representation and a favorable NYS
Budget outcome. After a series of adjustments
and additions, the fnal West Genesee Budget
proposal represents a .75% expenditure increase
while staying within the tax cap. Instruction as a
percent of total expenditures continues to be among
the highest in the region, with expenditure per
pupil well below NYS and County averages. The
emphasis on learning and responsible spending
aligns with our success in classrooms. Our
students’ success is evident in the 96% Regents
Diploma rate that is well above the NYS average
and includes 67% Advanced Designation, Career
and Technical Endorsements, Seal of Biliteracy,
and College-Level Coursework.
Priorities in the spending plan for 2021-22
include supports for mental health and wellness
within the general budget and with agencies
in our community and region. The Onondaga
County Children’s Mental Health and School
Based Initiatives Expansion will develop key
partnerships to enhance services of prevention
and skill development, early intervention, and
more intensive support. Opportunities within our
classrooms and offsite locations such as the Orenda
Springs Experiential Learning Center will help the
growth of our students in traditional and alternative
settings. Work with Youth Mental Health First Aid,
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identifying Adverse Childhood Experiences (ACEs),
and partnering with groups such as Peaceful Schools
will support our students and staff with restorative
practices and fostering cultural and racial equity
and inclusion. These, and more, are refective in
the West Genesee Mission Statement, which states:
“In partnership with the community, our mission is
to ensure that each student attains the knowledge,
skills, and attitudes necessary, not only for lifelong
learning, but also for becoming a cooperative, selfdirected, productive, caring citizen.”
The conclusion of a year-long facilities study
will result in a reconfguration that will permanently
house our Grade 5 and 6 students at West Genesee
Middle School and Grade 7 and 8 students at Camillus
Middle School. We maintain the integrity of a smaller
population at each of the elementary schools now in
a K-4 format. West Genesee High School continues
to evolve in rigorous scholastic programs with a
plethora of extracurricular opportunities, athletic
competitiveness, and fne arts excellence. It will
be an exciting time as we maximize our potential
for students with a continued focus to age specifc
needs.
“What lies behind you and what lies in front of you,
pales in comparison to what lies inside of you.”
-Ralph Waldo Emerson
The above quote speaks to our inner strength
as individuals and is vital to our work together as
a community. For me and my family, we returned
to Syracuse and relocated within the West Genesee
community just prior to the onset of the pandemic.
Some have kindly commented on the unfortunate
timing of a new beginning. To the contrary, I believe
it has been a time to see a community at its very
best. We are West Genesee Stronger Together, and
I could not be more proud to be a Wildcat!
David C. Bills
Superintendent of Schools
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BUDGET
VOTE
Tuesday, May 18, 2021

Polls are open
6:00 a.m. - 9:00 p.m.
High School
Auditorium Lobby

PUBLIC
HEARING
Wednesday, May 5, 2021
High School Library and
Via Livestream
7:00 p.m.

Budget Proposal

Three-Part Budget Summary

Shall the Board of Education of the West Genesee Central
School District at Camillus be authorized to expend a sum
not to exceed $92,895,256 (ninety-two million, eight hundred ninety-fve thousand, two hundred ffty-six dollars)
for the fscal year 2021-2022 and to levy the necessary tax
for the local contribution thereto?
• The proposed 2021-22 budget requires an estimated 1.93%
tax levy increase which is within the calculated tax cap.

New York State requires districts to present
their proposed budget in three categories:
program, capital, and administrative. The chart
below shows the dollar amount and percentage
of spending in each of those three categories
in the 2020-21 budget and the proposed 202122 budget. An explanation of what is included
in each of the categories is provided below:

Proposition #1 - Transportation

Shall the Board of Education be authorized to purchase eleven
(11) school buses, including related furnishings, fxtures,
equipment and all other costs incidental thereto, expend
therefore a total sum not to exceed $1,413,000 (one million
four hundred thirteen thousand dollars) and pay for such buses
by the levy of a tax in the amount of $1,413,000 (one million
four hundred thirteen thousand dollars) which shall be levied
and collected in annual installments in such years and in such
amounts as may be determined by the Board of Education and
in anticipation of the collection of such tax, bonds and notes
of the District are authorized to be issued at one time, or from
time to time, in the principal amount not to exceed $1,413,000
(one million four hundred thirteen thousand dollars), and a
tax is voted to pay the interest on said obligations when due?

Program:
¾ 2020-21...........$71,744,026....77.81%
¾ 2021-22...........$72,990,360....78.57%
Capital:
¾ 2020-21.......... $13,935,911....15.12%
¾ 2021-22.......... $13,078,045....14.08%
Administrative:
¾ 2020-21.......... $ 6,519,288.......7.07%
¾ 2021-22.......... $ 6,826,851.......7.35%
Total:
¾ 2020-21.......... $92,199,225....100.00%
¾ 2021-22.......... $92,895,256....100.00%

Proposition #2 - Maxwell Public Library

Shall the West Genesee Central School District levy and collect
a tax, pursuant to Section 259 of the Education Law of the State
of New York, in the sum of $359,586 (which is an increase of
$6,809 from the Maxwell Memorial Library Tax Levy in effect
from 2020-2021 in the sum of $352,777) for the continuing support
and maintenance of the free library services offered to District
residents by the Maxwell Memorial Library historically supported
by the residents of the West Genesee Central School District?

Program includes:
• All instructional programs, transportation,
community service, and associated employee
benefts.
Capital includes:
• Operation of buildings, maintenance of
buildings, refunded taxes, debt service, and
associated employee benefts. The Capital
portion also includes a transfer to Capital
for $100,000 to be used for a Capital outlay
building project. The District will receive
approximately 85.5% building aid on this
project in the 2022-2023 school year. The
project will focus on energy improvements.

Proposition #3 - Fairmount Public Library

Shall the West Genesee Central School District levy and collect a
tax, pursuant to Section 259 of the Education Law of the State of
New York, in the sum of $361,623 (which is an increase of $6,847
from the Fairmount Community Library Tax Levy in effect from
2020-2021 in the sum of $354,776) for the continuing support and
maintenance of the free library services offered to District residents
by the Fairmount Community Library historically supported by
the residents of the West Genesee Central School District?

Proposition #4 -Onondaga Free Library

Administrative includes:
• Board of Education, central administration,
fnance, legal services, personnel, public
information, central services, special items,
curriculum development and supplies,
supervision of instruction, and associated
employee benefts.
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Shall the West Genesee Central School District levy and collect
a tax, pursuant to Section 259 of the Education Law of the State
of New York, in the sum of $99,910 (which is an increase of
$2,910 from the Onondaga Free Library Tax Levy in effect from
2020-2021 in the sum of $97,000) for the continuing support
and maintenance of the free library services offered to District
residents by the Onondaga Free Library historically supported
by the residents of the West Genesee Central School District?
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Budget Proposal

Sales Tax/
Interest/
Other
2.92%

Revenues...where the money will come from...
Revenues
State Aid
STAR - NYS
Local Property Taxes

Actual
2020-21
$35,839,902
7,100,500
44,401,530

Proposed
2021-22
$36,881,881
6,721,197
45,775,288

Fund Balance
ERS Reserve
Sales Tax/Interest/Other
Total Revenue

1,166,320
450,000
3,240,973
$92,199,225

450,000
350,000
2,716,890
$92,895,256

State Aid
39.70%

Administration
1.74%

Transportation
6.15%

Fund Balance/
ERS Reserve
.86%

Local
Property
Tax
49.28%

STAR
7.24%

Central
Services
6.25%

...and what it will be spent on...Expenditures
Instruction
56.02%

Benefits
22.62%
Debt
Service/
Interfund
Transfers
7.22%

Expenditures
Instruction

Actual
Proposed
2020-21
2021-22
$51,268,955 $52,041,224

Administration
Central Services
Transportation
Debt Service/Interfund
Interfund Transfer to Capital
Benefits
Total Expenditures

1,571,025
1,619,378
5,651,960
5,801,544
5,630,785
5,708,811
7,747,910
6,606,950
0
100,000
20,328,590 21,017,349
$92,199,225 $92,895,256

What effect will the proposed budget have on my school taxes?
This table represents the estimated tax rates, per $1,000 of assessed value of your home. As with previous years,
we have presented the estimated maximum tax rates that you will see on your tax bill. We typically come in under
what we estimate. Please note
that these tax rates do not take
Estimated Tax Rates
into consideration your STAR
per $1,000 of assessed value
Exemption.
The actual tax rate for each
town will be set in August. The
tax rates will be based on the
fnal assessment fgures that are
provided by each town and the
equalization rates provided by
the NYS Offce of Real Property
Services.

We Celebrate Learning!

Town
Camillus

2020-21
Actual
$22.74

2021-22
Estimated
$23.18

$ Change
in Rate
$0.44

Percent
Increase
1.93%

Percent of
Tax Base
76.79%

Elbridge

$22.76

$23.20

$0.44

1.93%

0.04%

Geddes

$27.29

$27.82

$0.53

1.93%

5.30%

Onondaga

$23.99

$24.45

$0.46

1.93%

15.20%

Van Buren

$22.08

$22.50

$0.42

1.93%

2.67%
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Budget
Notice

School District Budget Notice Summary
Each school district must mail a "School Budget Notice" to qualified voters in the District,
as prescribed by the Commissioner of Education.

Overall Budget Proposal

Budget Adopted
for the 2020-21
School Year
Total Budgeted Amount Not Including Separate Propositions $92,199,225
Increase/decrease for the 2021-2022 School Year
Percentage Increase/Decrease in Proposed Budget
Change in the Consumer Price Index

Budget Proposed
for the 2021-22
School Year
$92,895,256
$ 696,031
0.75%
1.23%

A. Proposed Levy to Support the Total Budgeted Amount $51,502,030
B. Levy to Support library Debt, If Applicable
$0
C. Levy for Non·Excludable Propositions, If Applicable **
$0
D. Total Tax Cap Reserve Amount Used to Reduce Current Yr Levy
$0
E. Total Proposed School Year Tax Levy (A+B+C-D)
$51,502,030
F. Total Permissible Exclusions
$1,554,331
G. School Tax Levy Limit, Excluding Levy for Permissible
Exclusions
$49,947,699
H. Total Proposed School Year Tax Levy, Excluding Levy
to Support Library Debt and/or Permissible
Exclusions (E – B – F + D)
$49,947,699
I. Difference: G – H (Negative Value Requires 60.0%
Voter Approval – See Note Below Regarding
Separate Propositions) **
$0

$52,496,485
$0
$0
$0
$52,496,485
$1,637,349

Administrative component
Program component
Capital component

$ 6,826,851
$72,990,360
$13,078,045

$ 6,519,288
$71,744,026
$13,935,911

Contingency Budget
for the 2021-22
School Year *
$91,900,801
-$298,424
-0.32%

$51,502,030

$50,859,136
$50,859,136

$0
$ 6,575,765
$72,364,991
$12,960,045

* Provide a statement of assumptions made in projecting a contingency budget for the 2021-22 school year, should the proposed budget be
defeated pursuant to Section 2023 of the Education Law. All contingent items would be removed. Public use of the buildings and grounds would
be prohibited. The Administrative component will be capped at 8.33%. Program reductions in the amount of $625,369 will need to be made.
** List Separate Propositions that are not included in
the Total Budgeted Amount: (Tax Levy associated with
educational or transportation services propositions are
not eligible for exclusion and may affect voter approval
requirements.)

Description

Amount

NOTE: Please submit an electronic version (Word or PDF) of this completed form to: emscmgts@nysed.gov

Estimated Basic STAR Exemption Savings1

Under the Budget Proposed for the 2021-2022 School Year
$682

The annual budget vote for the fiscal year 2021-22 by the qualified voters of the West Genesee Central School District, Onondaga County, New York, will be held at the West Genesee High School in said district on Tuesday, May
18, 2021 between the hours of 6:00 a.m. and 9:00 p.m., prevailing time in the Auditorium Lobby, at which time the
polls will be opened to vote by machine ballot unless machines are unavailable, in which case paper ballots will
be used.
1
The basic school tax relief (STAR) exemption is authorized by Section 425 of the Real Property Tax Law.

What is a contingency budget?
It is a budget which the Board of Education may establish
without voter authorization in order to provide for an education
program in the next school year. Under State law, Boards can
only pass a contingency budget that does not increase the tax
levy over the prior year. Also, administrative expenses are
capped at the same percentage as approved for 2020-21, or the
percentage that was proposed for 2021-2022, whichever is less.
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What happens if the budget is defeated?
The Board of Education could decide to hold another
vote on the same or a revised budget, to adopt a
contingency budget, or to present one or more specifc
propositions.

We Celebrate Learning!

Focus
Areas

We Strategically Focus our Resources to Enhance Learning
Implement district-wide norms for a continuous, prescribed cycle of standards,
curriculum, instruction, and common assessment implementation and review.

Establish a multi-tiered system of support incorporating academic, behavioral, and social
emotional support services throughout the school community by:
• Providing professional development for all staff members to enhance our understanding of students’
overall health in order to maintain a safe and supportive environment, promoting the dignity and
achievement of all.
• Incorporating the Mental Health Literacy Standards into our academic program.
Investigate methods of student achievement in recognition in high school, emphasizing individual
excellence, so that students design their educational program and select courses aligned with
their interests, passions, and talents.
Provide resources and ongoing professional development for staff, students, and the community
regarding diversity, inclusion and antiracism in order to create a more equitable school,
community, and society.

Demographics of our Graduating Seniors

We Celebrate Learning!

Class

Number of
Students

Graduation
Rate

Percent of
Class
Receiving
Special
Education
Services

2020

415

97%

10.8%

27.2%

2019

398

97%

10.3%

22.1%

2018

386

95%

11.1%

25.9%

2017

385

93%

10.2%

27.3%

2016

386

92%

9.4%

21.8%

2015

437

92%

9.2%

21.3%

5

Percent of
Class
Receiving
Free or
Reduced
Lunch
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Candidate
Bios

BOARD OF EDUCATION CANDIDATES

Residents may vote for a maximum of three (3) candidates. The vacancies are three (3) three-year terms.
Candidates will be invited to speak at the Budget Public Hearing, Wednesday, May 5, 2021.

Eric A. Bacon

Responsibilities of the
Board of Education

Eric A. Bacon of 100 Ivanhoe Avenue, Camillus, is a
candidate for election to the Board of Education.
He and his wife Tricia have a
daughter Sarah who is a tenth
grader at the High School.
He graduated from Weedsport
Central Schools, then went on to
receive his Associates degree at
Cayuga Community College, his
Bachelor's degree from SUNY
Brockport, and his Master's Degree
from SUNY Cortland.
Bacon has served as the Town
of Camillus Director of Parks and
Recreation since 2006. He has been active in the community
as a Camillus Optimist T-Ball Coach, a Camillus Softball
and Baseball Association Softball Coach, a member of the
Town of Camillus/West Genesee Hall of Fame Committee,
a member of the Memorial Day Parade Committee and a
member of the West Genesee West Side Support Network
on Mental Wellness and Substance Abuse. Bacon previously
served on the West Genesee School Board and was part
of the Audit and Claim Committee, Parent Curriculum
Information Council Committee, Strategic Planning
Committee and Teaching Center Committee.
When asked why he wants to serve on the Board of
Education, he shared, "That’s an easy question. The reason
I would like to serve on the Board is because I truly would
like to play a role in making a difference in every student’s
life in our District. There is no greater responsibility than
preparing young people for their future. At West Genesee,
we are fortunate to have some of the finest professionals
who meet this challenge every day.
"At the Board level, I would do my part to make sure
that students and staff have the resources they need in
order to succeed. While doing this, I would be sure to
keep in mind our taxpayers who we owe a level of fiscal
responsibility. I am truly excited about the opportunity to
serve on the Board of Education.”

T

he West Genesee Board of Education is the elected
policy-making body of the District. At West Genesee,
the Board consists of nine members who serve without pay.
The term of office is for three years, (July 1 - June 30), with
three positions elected at the annual election each year.
The Board of Education is responsible for establishing
the quality of education in the District. It serves as liaison
between the schools and the community.
The Board of Education:
•
•
•
•
•

Defines the philosophy of the District
Establishes the policies for the operation of the District
Recruits and hires the superintendent
Sets goals and objectives to achieve educational progress
Evaluates the effectiveness of District programs and
services
• Adopts and monitors a budget consistent with educational
needs and community resources
• Communicates the needs and progress of the District
to the community, educational governing boards, and
legislators
• Acts on recommendations set forth by the superintendent
regarding financial, personnel/operational, and
curriculum items

Regular Meetings

Board of Education Meetings are generally held the
first and third Wednesday of each month at 7:00 p.m. in
the West Genesee High School.

Visit Your School Online at
westgenesee.org
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Kimberly B. Coyne

Candidate
Bios

Kimberly B. Coyne of 210 Stoney Drive is a candidate
for re-election to the Board of Education.
She and her husband Dan have two children. Their
daughter Molly is a senior and their son Christopher is
a freshman at West Genesee High School.
She received her Bachelor of Arts
degree from Nazareth College, her
Masters degree and Certificate of
Advanced Study from Le Moyne
College.
Kim has worked in the field of
education for the last 25 years. She
has taught in the Durham Public
Schools in North Carolina and has
spent the last 19 years in the Syracuse
City School District. She began her
career as a teacher and is currently
the Principal of Franklin Elementary School.
When asked why she would like to be a member
of the Board of Education, she answered, “I have been
committed to the success of all of our schools and our
students from kindergarten to graduation for the last
seven years. My children have grown academically,
socially and emotionally and my goal is that all students
have that experience.
"My background in education gives me perspective on
various needs that we have at West Genesee, and I want
to continue the work with current issues in order to help
make lasting improvements.”

Vladimiro Hart-Zavoli
Vladimiro Hart-Zavoli of 206
East Arbordale Road is running
for re-election to the Board of
Education.
He is a graduate of Grover
Cleveland High School in NYC
and studied computer science in
college. He and his wife Kathleen
have two children: Jeremiah and
Olivia who are graduates of West
Genesee High School.
Vladimiro currently works for the Syracuse City
School District (SCSD) as a Data Center Operator.
Prior to his work at SCSD, he was the Assistive
Technology Center Supervisor at Aurora of CNY,
and a Rehabilitation Technology Specialist in Seattle,
Washington.
Vladimiro has been active in his church community,
having served six years on the vestry at St. Luke’s in
Camillus, helping to draft policies, and guiding the
future direction of his faith community.
He shared, "There is no greater responsibility than
providing a content-rich, safe, and supportive learning
environment for all children. Since joining the Board in
2011, I have been privileged to work with colleagues and
a community that share these values and are committed
to maintaining excellence.
"In an environment that is becoming ever more
divisive, it is crucial that we work collaboratively
to promote diversity, embrace mutual respect, and
engender trust. I hope to continue serving on our Board
as we develop strategies that will support our dedicated
teaching staff and prepare our students for an exciting
future."

Our Mission:
" The mission of the West Genesee
Central School District, in
partnership with the community, is
to ensure that each student attains
the knowledge, skills and attitudes
necessary, not only for lifelong
learning, but also for becoming
a cooperative, self-directed,
productive, caring citizen."

We Celebrate Learning!
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Voting Information...
Who is eligible to vote?
You are eligible to vote on May 18, 2021 if you are a
U.S. citizen, 18 years or older, and have been a District
resident for at least 30 days prior to the vote. Questions?
Call the District Clerk at 315-487-4563.
When and where is the vote?
The Annual School District Board of Education
Election and Budget Vote will take place from 6:00
a.m. to 9:00 p.m. on Tuesday, May 18, 2021, in the
West Genesee High School Auditorium Lobby.

B

BUDGET PRESENTATION

elow is the date of the visual presentation of the
proposed 2021-2022 school budget at this public
meeting:
Date
Meeting & Location
Time
May 5

Budget Public Hearing
at West Genesee High School
and via Live Videostream

7:00 p.m.

Can I vote by absentee ballot?
Residents who are unable to vote in person on May 18,
2021, due to one of several reasons specifed by law,
may apply for an absentee ballot at the District Offce.
If the absentee ballot is to be mailed to the voter, the
application must be submitted at least seven days prior
to the vote. If the absentee ballot is to be picked up by
the voter in person, applications will be accepted until
May 17, 2021. Absentee ballots must be received by the
District Clerk no later than 5:00 p.m. on May 18, 2021.

Please Note:
We will again be using a
computerized registration system
this year. The voting will take
place on paper scanners.

Our Vision:
West Genesee continues to focus on improving,
every day, the educational opportunities and
academic performance of
each student.

